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'Observations Sha piﬁg the UK’s
Market Shifts




Overview
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Brought to you by Nueconomy, a specialized
advisory and intelligence firm in investment
promotion, corporate location strategy, and trade
development, this deck leverages our CUEs
platform—a real-time hub of global expansion

intent—to present 10 key observations for the UK
market in 2023-2024, revealing how advanced
manufacturing, cutting-edge agritech, fintech
expansions, and more are reshaping opportunities
beyond London’s traditional core.




OOOOOOOO
OOOOOOO

1 Advanced Manufacturing Hubs Outside London e h

Manufacturing expansions are clustering in mid-sized
cities (e.g., Coventry, Sheffield) around 3D printing,
lightweight materials, and precision engineering—beyond
the typical automotive or aerospace clusters. Building a
specialized workforce and securing local R&D
partnerships is critical for sustaining high-value

manufacturing sites. Growing government incentives and
regional development funds can help these areas develop
into robust manufacturing ecosystems. Companies that
can benefit from the opportunity include Precision parts
suppliers, industrial 3D printing firms, automation solution
providers, and materials engineering startups looking to
partner with universities and local councils.
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S Middle Eastern Fintech in UK Finance Hubs 2
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Fintech firms from the GCC are establishing operations
in Manchester’s fintech corridor and other finance
centers, focusing on Islamic finance and cross-border
payment solutions for Europe. Aligning FCA regulations
with Sharia-compliant models and ensuring consumer
confidence can be time-consuming and legally complex.

Tailored regulatory sandboxes and streamlined licensing
can further bolster the UK’s appeal for specialized
fintech expansions. RegTech providers, digital payments
platforms, compliance consultants, and Sharia-compliant
financial service firms seeking a base for pan-European
operations can tap into this opportunity.
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3 Sustainable Shipping & Green Port Technologies Vi

Ports like Liverpool and Teesport are adopting hydrogen
bunkering, carbon capture for dock operations, and
autonomous vessel trials to decarbonize maritime trade.
However, high capital expenditure for port upgrades and
unclear global shipping regulations can stall large-scale

implementation. Public-private collaborations may foster
scalable green port solutions, positioning the UK as a
leader in eco-friendly maritime corridors. Clean tech
maritime innovators, autonomous vessel developers,
hydrogen fuel infrastructure providers, and logistics firms
with an ESG focus can capitalise on this.
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High-Tech Agribusiness in Rural Areas 4

It’s observed that emerging projects in vertical farming,
precision agriculture, and food robotics are appearing in
regions like Lincolnshire and Norfolk, often driven by
North American and Dutch agritech firms. High operating
costs for controlled-environment farms and varied local
planning policies can, however, hinder swift expansion.
Collaborations with supermarket chains and logistics

providers could help achieve the scale needed to balance
costs and sustain growth. Companies that can benefit:
Agritech solution providers (hardware/software),
robotics developers for automated farming, packaging &
supply chain integrators serving the fresh produce
market.
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5 EdTech & Upskilling Platforms in Secondary Cities ~ ~:::::

Providers of Al tutoring and VR training are growing
footprints in places like Bristol and Leeds, targeting
corporate upskilling and partnerships with local
universities. Digital infrastructure gaps and uneven
broadband coverage may impede advanced e-learning

deployments. Improved municipal support and targeted
investments in connectivity can transform these cities into
regional EdTech hubs. E-learning platforms, VR/AR training
developers, corporate training specialists, and universities
seeking innovation partnerships stand to gain from this
opportunity.
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csesas’ Life Sciences R&D in Emerging Bio-Clusters 6
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Beyond Oxford-Cambridge-London, Scotland and the
North West England show expansions in gene therapy,
bioinformatics, and vaccine R&D—indicating new
specialized clusters. While attracting top-tier biotech
talent and research funding away from the “golden
triangle” remains tough, dedicated incentives, grants, and

collaborative frameworks with big pharma can shape
these nascent clusters into robust life sciences
ecosystems. Companies that can benefit from this are
biotech startups, pharma contract research
organizations, clinical trial service providers, and
university spin-offs seeking lower-cost R&D bases.




7 Clean Tech Materials & Battery Components

There’s an uptick in plants producing battery components
(anodes, cathodes) and zero-carbon steel in the West
Midlands and North East, aligning with the UK’s push
toward EV supply chains. Post-Brexit trade friction adds
complexity to raw material imports and EU partnerships,
potentially limiting scale. Even so, robust government

incentives and supply chain alliances with Europe can help
these regions anchor advanced manufacturing for the
green economy. Battery chemistry innovators, raw material
processors, EV supply chain integrators, and steel
producers aiming for low-carbon footprints can all tap into
this market potential.
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.:...”  |ndian Tech & Data Services in Mid-Tier Cities 8

Indian IT firms are opting for locations like Reading,
Slough, and Cardiff, establishing data centers and cloud
consulting offices to avoid London’s higher costs.
Ensuring adequate data infrastructure, real estate
availability, and a stable talent pipeline is vital to retaining
these expansions long-term. Strategic tax breaks,

improved digital infrastructure, and partnerships with
local universities can solidify the UK’s appeal as a tech
corridor beyond London. Companies that can benefit-
Managed service providers, cloud computing
consultancies, Al solution developers, and local councils
seeking economic diversification.




9 Green Construction & Retrofitting Solutions

Scandinavian and German firms specializing in mass timber
and energy-efficient insulation are investing in northern
English regions to tackle public housing retrofits. Limited
budgets for council-led housing projects and intricate local
planning regulations can hamper broader implementation.
Nonetheless, streamlined approvals, increased retrofit

funding, and local partnerships could make these greener
methods standard in public housing upgrades. Eco-friendly
building material suppliers, retrofit service providers, mass
timber construction specialists, and housing associations
aiming to reduce carbon footprints can leverage this
market opportunity.
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E-Commerce Logistics &
Last-Mile Inn%vations 1 O

Our research data shows expansions in micro-fulfillment
centers near major cities, employing robotic pick-pack
systems to facilitate same-day grocery and parcel
deliveries. Competition for appropriate urban warehouse
sites plus public concern about traffic congestion and
emissions can slow rollouts. Furthermore, zero-emission
delivery vehicles (cargo bikes, electric vans) and

stakeholder engagement will be critical to maintain
community support and meet local regulations. Companies
that stand to benefit from this include e-commerce
platforms, robotic warehouse solutions providers, green
logistics start-ups, and retailers expanding home delivery
operations.
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