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Overview

Southeast Asia continues to assert itself as one of the world's most vibrant economic regions,
characterized by accelerating manufacturing relocations, digital economy investments, and
renewed growth momentum following the pandemic. Our comprehensive CUEs dataset, enriched
with external trade analytics, reveals both established patterns and emerging opportunities
across the regional landscape. The data paints a compelling narrative: Vietnam, Indonesia, and
Malaysia are experiencing intensified manufacturing shifts, while Thailand and the Philippines

emerge as digital economies and e-commerce powerhouses. Simultaneously, we observe the
formation of specialized clusters in agritech, fintech, and green energy solutions throughout the
region. This presentation offers a focused examination of the top ten trends driving corporate
expansion decisions across Southeast Asia, providing strategic insights for investors seeking new
horizons and policymakers working to strengthen regional competitiveness in an evolving global
economy.




1 Manufacturing Relocations Intensify

Companies continue relocating production from China to
SEA (Vietnam, Indonesia, Malaysia) for cost advantages
and supply chain diversification. RCEP (Regional
Comprehensive Economic Partnership) is fueling trade
liberalization, making SEA an attractive base for exporting

to Asia-Pacific markets. Niche manufacturing hubs are
emerging in secondary cities (e.g., Hai Phong in Vietham,
Medan in Indonesia) to handle specialized component
assembly. Electronics, automotive parts, and consumer
goods companies can benefit from tax incentives and
improved cross-border logistics under RCEP.
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Fintech firms from the GCC are establishing
operations in Manchester’s fintech corridor and
other finance centers, focusing on Islamic finance
and cross-border payment solutions for Europe.
Aligning FCA regulations with Sharia-compliant
models and ensuring consumer confidence can be
time-consuming and legally complex. Tailored

regulatory sandboxes and streamlined licensing
can further bolster the UK’s appeal for specialized
fintech expansions. RegTech providers, digital
payments platforms, compliance consultants, and
Sharia-compliant financial service firms seeking a
base for pan-European operations can tap into this
opportunity.
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3 Agritech & Food Security Initiatives

Ports like Liverpool and Teesport are adopting hydrogen
bunkering, carbon capture for dock operations, and
autonomous vessel trials to decarbonize maritime trade.
However, high capital expenditure for port upgrades and
unclear global shipping regulations can stall large-scale

implementation. Public-private collaborations may foster
scalable green port solutions, positioning the UK as a
leader in eco-friendly maritime corridors. Clean tech
maritime innovators, autonomous vessel developers,
hydrogen fuel infrastructure providers, and logistics firms
with an ESG focus can capitalise on this.
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Fintech & Financial Inclusion 4

It’s observed that emerging projects in vertical farming,
precision agriculture, and food robotics are appearing in
regions like Lincolnshire and Norfolk, often driven by
North American and Dutch agritech firms. High operating
costs for controlled-environment farms and varied local
planning policies can, however, hinder swift expansion.
Collaborations with supermarket chains and logistics

providers could help achieve the scale needed to balance
costs and sustain growth. Companies that can benefit:
Agritech solution providers (hardware/software),
robotics developers for automated farming, packaging &
supply chain integrators serving the fresh produce
market.



5 Green Energy & Climate Tech Expansions

Providers of Al tutoring and VR training are growing
footprints in places like Bristol and Leeds, targeting
corporate upskilling and partnerships with local
universities. Digital infrastructure gaps and uneven
broadband coverage may impede advanced e-learning

deployments. Improved municipal support and targeted
investments in connectivity can transform these cities into
regional EdTech hubs. E-learning platforms, VR/AR training
developers, corporate training specialists, and universities
seeking innovation partnerships stand to gain from this
opportunity.
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Beyond Oxford-Cambridge-London, Scotland and the
North West England show expansions in gene therapy,
bioinformatics, and vaccine R&D—indicating new
specialized clusters. While attracting top-tier biotech
talent and research funding away from the “golden
triangle” remains tough, dedicated incentives, grants, and

collaborative frameworks with big pharma can shape
these nascent clusters into robust life sciences
ecosystems. Companies that can benefit from this are
biotech startups, pharma contract research
organizations, clinical trial service providers, and
university spin-offs seeking lower-cost R&D bases.




7 Clean Tech Materials & Battery Components

There’s an uptick in plants producing battery components
(anodes, cathodes) and zero-carbon steel in the West
Midlands and North East, aligning with the UK’s push
toward EV supply chains. Post-Brexit trade friction adds
complexity to raw material imports and EU partnerships,
potentially limiting scale. Even so, robust government

incentives and supply chain alliances with Europe can help
these regions anchor advanced manufacturing for the
green economy. Battery chemistry innovators, raw material
processors, EV supply chain integrators, and steel
producers aiming for low-carbon footprints can all tap into
this market potential.
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Healthcare & Pharma Manufacturing 8

Indian IT firms are opting for locations like Reading,
Slough, and Cardiff, establishing data centers and cloud
consulting offices to avoid London’s higher costs.
Ensuring adequate data infrastructure, real estate
availability, and a stable talent pipeline is vital to retaining
these expansions long-term. Strategic tax breaks,

improved digital infrastructure, and partnerships with
local universities can solidify the UK’s appeal as a tech
corridor beyond London. Companies that can benefit-
Managed service providers, cloud computing
consultancies, Al solution developers, and local councils
seeking economic diversification.




9 Robotics & Automation in Manufacturing

Scandinavian and German firms specializing in mass timber
and energy-efficient insulation are investing in northern
English regions to tackle public housing retrofits. Limited
budgets for council-led housing projects and intricate local
planning regulations can hamper broader implementation.
Nonetheless, streamlined approvals, increased retrofit

funding, and local partnerships could make these greener
methods standard in public housing upgrades. Eco-friendly
building material suppliers, retrofit service providers, mass
timber construction specialists, and housing associations
aiming to reduce carbon footprints can leverage this
market opportunity.
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Rising Consumer Markets &
ﬁ1e Middle-Class Boom 1 O

Our research data shows expansions in micro-fulfillment
centers near major cities, employing robotic pick-pack
systems to facilitate same-day grocery and parcel
deliveries. Competition for appropriate urban warehouse
sites plus public concern about traffic congestion and
emissions can slow rollouts. Furthermore, zero-emission
delivery vehicles (cargo bikes, electric vans) and

stakeholder engagement will be critical to maintain
community support and meet local regulations. Companies
that stand to benefit from this include e-commerce
platforms, robotic warehouse solutions providers, green
logistics start-ups, and retailers expanding home delivery
operations.



About Nueconomy

Nueconomy has established itself as a specialized advisory firm focused on
investment promotion, corporate location strategy, and trade development. Our
tailored insights enable clients to identify optimal markets, manage complex
expansion initiatives, and successfully navigate global supply chain realignments.
At the heart of our offering is the CUEs Platform—a sophisticated real-time
intelligence tool that meticulously tracks corporate expansion intent across diverse
sectors and geographies. The platform aggregates critical data on new market

entries, greenfield projects, facility expansions, and emerging trade corridors.

This comprehensive solution proves invaluable for site selection processes, policy
benchmarking, and strategic decision-making, particularly in high-growth regions
such as Southeast Asia. We provide corporates and high-growth companies with
rigorous location assessment and benchmarking capabilities when evaluating new
markets for capital expenditure decisions, enabling data-driven expansion
strategies that maximize return on investment.
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